
Daily Scrum Meeting Minutes 4: 
 

Attendees: Manuel Conrad, Isis Gomez, Michael Novas, Kirei Hausheer, Joaquin Prado​
Start time: 7:00 P.M.​
End time: 8:00 P.M. 

 

Manuel Conrad 

●​ Hours worked since last meeting: 3 hours 
●​ What was done since the last scrum meeting?​

Refined phishing scenario text and added key learning points for user feedback. 
●​ What is planned to be done until the next scrum meeting?​

Begin drafting the third scenario (legitimate email example) for game balance. 
●​ What are the hurdles?​

Ensuring the “real” email looks authentic enough to contrast with phishing examples. 

 

Joaquin Prado 

●​ Hours worked since last meeting: 3 hours 
●​ What was done since the last scrum meeting?​

Completed QA testing for two phishing scenarios; logged scoring consistency issues. 
●​ What is planned to be done until the next scrum meeting?​

Test the MFA demo version on multiple browsers. 
●​ What are the hurdles?​

Browser extensions sometimes interfere with MFA prompts. 

 
Michael Novas 

●​ Hours worked since last meeting: 3 hours 
●​ What was done since the last scrum meeting?​

Integrated prototype PDF export button into dashboard for internal testing. 
●​ What is planned to be done until the next scrum meeting?​

Improve layout of exported reports (tables, headers, and summary section). 
●​ What are the hurdles?​

Formatting issues when exporting larger datasets. 

 
 



Kirei Hausheer 

●​ Hours worked since last meeting: 3 hours 
●​ What was done since the last scrum meeting?​

Finalized phishing visuals for first two scenarios and tested placement in the module. 
●​ What is planned to be done until the next scrum meeting?​

Design draft visuals for the legitimate email scenario. 
●​ What are the hurdles?​

Maintaining design consistency across fake and real scenarios. 

 

Isis Gomez 

●​ Hours worked since last meeting: 3 hours 
●​ What was done since the last scrum meeting?​

Conducted MFA tests on iOS; documented issues with push notification delays. 
●​ What is planned to be done until the next scrum meeting?​

Compile Android + iOS test results into a comparative findings report. 
●​ What are the hurdles?​

Some test logs are incomplete due to device availability. 
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